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Discover where design practice 
is today – and where it will take 
us in the future.

Design Transitions presents 42 
unique and insightful stories of how 
design is changing around the world. 
Twelve countries are represented 
from the perspectives of three 
different communities: design 
agencies, organizations embedding 
design; and design academics. 

The authors’ journey has taken 
them across the globe in search of the 
most innovative design practitioners, 
and their answers to the question 
‘How are design practices changing?’ 
From small practices to vast 
corporations, the renowned to the 
lesser known: these are the stories 
of people working at the fringes 
of the traditional disciplines of 
design. They have opened up their 
design worlds to reveal the methods, 
tools and thinking behind their 
inspirational work. 

Some of the organizations and 
individuals featured are: Droog, 
BERG, Fjord, thinkpublic, FutureGov, 
Hakuhodo Innovation Lab, 
DesignThinkers Group, INSITUM, 
Optimal Usability, frog Asia, Ziba, 
Banny Banerjee, EzioManzini, Carlos 
Teixeira and Adam Greenfield.

Design Transitions is divided into 
three sections:

Section I: Changing Practices 
features 25 stories from design 
practices in a range of disciplines. 

Section II: New Territories features 
five organizations introducing and 
embedding design approaches into 
their core practice and operations. 

Section III: Viewpoints features 
12 interviews with leading design 
academics, offering additional 
insights and a critical perspective on 
the key themes that have emerged 
from case studies and interviews.
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BERG’s background
BERG is a design and invention consultancy, 
founded in 2005 when Jack Schulze and Matt 
Webb created a design partnership. I joined 
the partnership in 2009, and we then became 
BERG. We have since grown and there are 
now 15 of us, more or less an equal split 
between designers and technologists, and we 
have a strong emphasis on thinking through 
making, and investigating through material 
and phenomena rather than in a theoretical 
way. Half of our work is in consultancy for 
large corporations, where we offer research and 
development (R&D), concept invention and 
prototyping. The other half of our practice is 
in inventing and creating our own products 
that we sell directly to the public. Our 
most complex and ambitious product at the 
moment is BERG Cloud, a virtual platform 
for physically connected products. This was 
initiated in 2011 with the launch of Little 
Printer, our first connected product which is 
an internet-enabled device that prints a variety 
of content chosen through a smartphone. The 
interaction between our product development 
and our consultancy work has become a 
catalytic process for us. The things that we 
learn through consulting feed into our own 
products, and vice versa, and we are now able 
to speak to large corporations about actual 
products that we have successfully launched. 
We create evidence for our ideas through 

practice, rather than through theory, by 
experimenting with them ourselves at a  
smaller scale.

Our studio is full of generalists: either 
designers with a sense of curiosity and a 
penchant for technology, or technologists who 
have an eye for product, media and culture. 
We all get along, and the conversations that 
happen between us make for good outcomes in 
terms of design. We have specialists that we use 
a lot, such as animators, electronic engineers, 
data mining specialists, model makers and 
people with a technical or craft specialty. 
We have a great working relationship with 
these contractors, who we treat as part of our 
extended family.

BERG’s philosophy and process
Our work is mainly driven by curiosity, 
and this is reflected in the diversity of our 
projects. We are a curious bunch of people, 
very interested in new technologies and how 
they might be used to create new experiences, 
pieces of cultural media, things in your home 
and things in your life. This curiosity that 
drives our activities is also what draws in our 
clients. They want us to bring that curiosity 
to bear on their company’s technology, to find 
out where it could go and how it might do 
something quite unexpected, unusual, quirky 
or interesting.

We have our own underlying perspective, 
which is that we want to make these 
technologies more evident, legible, readable 
and playful so that people are not afraid 
to engage with them. Personally, I do not 
agree with hiding technology and making it 
disappear. I want to make technology evident, 
pleasurable and enjoyable so that people can 
truly master it.

We tend to have a small client base, companies 
we have built good relationships with and who 
have been working with us for some time. I 
would like to think that we have built up a 
lot of trust with our clients, and they usually 
approach us with ideas they want us to explore 
with them. We rarely get a brief or ‘Request 
for Proposal’ (RFP), and often the first step 
is just to have a conversation. People might 
contact us out of the blue, through our website 
or having seen our previous work. Matt Webb 
and I have also done a lot of speaking at 
conferences about design and technology, and 
often that is how people come to hear about 

us. Our blog – where we publish our thoughts 
and talk about how we develop our own 
products – is another avenue. There are lots of 
different starting points, but generally people 
know we have a certain approach to exploring 
ideas and have seen what we have done in the 
past. That often becomes the starting point for 
a conversation about what they are interested 
in, and what BERG’s viewpoint on that  
might be.

We always ensure we are able to work in 
a nimble way, to allow us to start making 
quickly. We do not have any account handlers 
or account management. Everything is done 
through the Principals of the company: myself, 
Matt and Jack. Our nimbleness is reflected in 
our early prototyping process, where we find 
out as fast as possible what works, what does 
not and what needs to be refined in order to 
discover where the value really lies. We are 
inspired by the Pentagram model, where each 
Principal leads a small dedicated team and 
continues to work closely with their client. 

BERG Cloud and Little Printer
1. Little Printer Packaging
2. Little Printer
3. BERG Cloud Bridge
4. The BERG Cloud Remote web 

app controls Little Printer
5. A Little Printer delivery 

can be made up of several 
publications

1 2 3

54

We are a curious bunch of people, very interested 
in new technologies and how they might be used 
to create new experiences, pieces of cultural media, 
things in your home and things in your life.
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The UK design industry is a leader in the field of social design, spurred on by 

a number of economic and political conditions that included investment in 

innovative design practices, and the use of design to respond to government 

policy. thinkpublic is a London-based social design agency, and they have been 

using design to tackle big social challenges in the UK since 2003. thinkpublic is 

best known for their extensive work with the National Health Service (NHS) and 

particularly the development of Experience Based Design (EBD), an approach that 

uses design to bring staff, patients and other stakeholders together to improve the 

patient experience in healthcare services. EBD has been employed by hundreds of 

hospitals around the UK, improving healthcare and transforming one of the world’s 

largest organizations.

thinkpublic was founded by Deborah Szebeko, who has won a range of awards 

including the prestigious British Council’s 2008 UK Young Design Entrepreneur 

Award for her dedication to social innovation. Over ten years thinkpublic has 

progressed through many transitions, and each has deepened and developed the 

company’s practice in line with their methodology of using design to create positive 

changes in society.

The Evolution of Social Design through Practice

thinkpublic’s Transitions

Discovering a 
new practice 
of design

Designing 
methodologies 
for improving 
healthcare

Refining the 
practice of  
co-design 

Developing 
practices in 
prototyping and 
building local 
ownership

Design 
consultancy 
in driving 
enterprises
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